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Diavolo di Tasmania 

 



Previous life as a consultant 



Accidental Accountant 



Definition of Intellectual Capital 

• “… the sum of everything everybody in a 
company knows that gives it a competitive 
edge… Intellectual Capital is intellectual 
material, knowledge, experience, intellectual 
property, information… that can be put to use 
to create wealth [value].”  

Stewart (1997) 

 



What is value? 

• Monetary  
– Cash, profit, return to shareholders. 

• Utility 
– Usefulness, serves a purpose, satisfaction derived from 

consumption, e.g. a bank account. 

• Social  
– Provision of jobs, social and economic infrastructure. E.g. a Bank 

provides employment as well as providing a means to perform 
transactions 

• Sustainability value 
– Ecological footprint with zero impact as opposed to not paying 

for externalities 

 



“can sell at £4.95 because 
it is total crap”!” 
 

Gerald Ratner (1991) 



Disclosing IC? 



“... I find [IC] not being practiced 
by managers far as much as 

it’s being preached by us 
academics…” 

Aino  
Kianto 



The Intellectual Capital Church 

 



Intellectual Capital Reporting: RIP? 
(Rest in Peace) 

 



Do academics react or over-react? 
Impact of content analysis research in the  

Journal of Intellectual Capital (2000-10) 
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How do we see (interpret) IC? 

 





Listed Company Reporting 2013 
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Integrated Reporting 

… Integrated Reporting (<IR>) as the corporate 
reporting norm. The cycle of integrated thinking 
and reporting, resulting in efficient and 
productive capital allocation, will act as a force 
for financial stability and sustainability.  

 



Integrated Reporting is the new fad! 

 



Integrated Reporting 

• If it can be implemented successfully, <IR> will 
provide greater clarity on a companies’ 
current and future profitability. […] However, 
for it to be truly successful, <IR>’s need must 
be driven by these investors and not through 
regulation. 

 

Peter Meehan 
(Former CFO Australia Post, BRLF, CEO Group of 100) 

 



Information for investors 

 



The motivation for reporting? 



Do users get the ‘right’ information? 

• Despite the shortcomings of external 
reporting, users are somehow obtaining the 
information they need. But making do 
imposes costs on all participants in the 
reporting process. The real solution is to make 
the necessary capital improvements so the 
external reporting highway serves everyone's 
needs with relevant and reliable information. 

Jenkins (1994) 



An apprentice analyst! 



What is the future? 

Where we are heading is not going to solve 
anything.  It is a dead end.  It has actually been 
a dead end for quite some time.  

 

Karl-Erik Sveiby 

(September, 2012)  



Is IC still at a crossroads of relevance? 

Journal of Intellectual Capital (2004)  
Vol 5, No 2 



Third stage IC: Performative IC 

 



And a ‘fourth’ stage: IC eco-systems. 

 

IC eco-systems. 



Advances in Reporting & Technology 

• 1934 – Regulated disclosure (USA post 1929 crash) 
• 1964 – Fax machine 
• 1973 – Mobile phone 
• 1981 – IBM PC 
• 1990 – Commercial Internet*  
• 1994 – IC Report 
• 2004 – Social media – Facebook, Twitter etc… 
• 2007 – Smart Phones and Apps 
• 2013 – <IR>?  
• 2014 – Smart Watches? 

 



Has IC been abandoned? 
• Employee engagement 87%, (global high performing norm of 85%). 
• 42% of Westpac’s leadership roles were held by women (target of 

50% by 2017). 
• 62% of employees use flexible work arrangement, up from 18% in 

2010. 
• Employees spent 423 weeks’ worth of time sharing skills with 

Indigenous people (76 work years since 2001). 
• $6 billion lending and investment in CleanTech and environmental 

services by 2017 (renewable energy, two wind and one solar farm) 
• Committed $2 billion for lending and investment in social and 

affordable housing and services by 2017. 

http://www.westpac.com.au/about-westpac/media/media-releases/2014/23-january


 



 



What is the future for disclosure? 

 

http://a.content1.westpac.com.au/?R3iPmuhf-sAigfuQ7hlaR0UyVXrEDaloR


Avoid the hypocritical? 

 

http://www.bat.com/sr2012


What is the future for organisations? 

http://www.bankmecu.com.au/business-banking.html


 


